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MISSION STATEMENT 
 

“We protect public health and the environment by providing effective wastewater 
collection, treatment, and recycling.” 
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GFOA Budget Presentation Award 

 
 

 

 
 
The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the Orange County Sanitation District, California, for its two-yearl 
budget for the fiscal years beginning July 1, 2006. 
 
In order to receive this award, a government unit must publish a budget document that meets program criteria as 
a policy document, as an operations guide, as a financial plan, and as a communication device. 
 
The award is valid for a period of one year only.  We believe our current budget continues to conform to the 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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Reader’s Guide to the Budget 
 
This guide is intended to help the reader 
understand what information is available in the 
budget and how it is organized.  This budget 
document is broken down into ten sections 
including a Budget Glossary and Index.  The 
Administrative Services Department invites your 
suggestions on ways to make the budget 
document more understandable. 
  
The General Manager’s Budget Message and a 
summary of the District’s Core Values follow this 
guide.  The General Manager’s budget message 
introduces the budget to the reader. 
 
Following is an explanation of the major sections 
of this budget: 
 
Section 1 – Executive Summary 
The Executive Summary highlights critical issues 
and financial information regarding the District’s 
FY 2008-09 & FY 2009-10 Budget. 
 
Section 2 – Introduction 
 
• Financial Overview and Budget Issues - This 

section highlights the issues impacting the FY 
2008-09 & FY 2009-10 Budget. 

 
Section 3 – Policies and Practices 
 
• Fiscal Policies describe the District’s financial 

goals along with policies addressing the 
operating budget; revenues and expenses; 
service fees; capital improvement program; 
long- and short-term debt; reserves; 
investments; and accounting, auditing and 
financial reporting. 

 
• GFOA Recommended Practices lists all of 

the Accounting, Auditing, and Financial 
Reporting; Cash Management; Governmental 
Budgeting and Fiscal Policy; Debt 
Management; and Retirement and Benefits 
Administration practices that are recommended 
by the Government Finance Officers 
Association of the United States and Canada.  
Included within this list of best financial 
practices for states and local governments is 
the District’s status as to whether we are in 
compliance, in progress towards compliance, 
or whether the practice is applicable to this 
agency.  

 

• The Budget Process provides an overview of 
the budget development process and budget 
calendar. 

 
• Budget Assumptions are decided on as a 

foundation for developing the budget, and they 
guide the District in determining the level of 
wastewater treatment services that will be 
provided to the community. 

 
• Accounting Systems and Budgetary Control 

provides an overview of the District’s 
accounting systems and the level at which 
budgetary control is maintained. 

 
Section 4 - District Summary 
This summary section is a comprehensive 
overview of the FY 2008-09 & FY 2009-10 
Budget with a focus on all consolidated District 
funds.  Included are tables and graphs for both 
revenues and expenses. 
 
Section 5 – Operations Overview 
This section is a comprehensive overview of the 
District’s operating costs and related revenues for 
FY 2008-09 and FY 2009-10.  The District’s 
operations include collection, treatment, and 
disposal activities.  Tables are included for 
revenues and expenses to assist the reader in 
interpreting the data. 
 
Section 6 – Operating Divisions 
This section includes operating programs for the 
District’s basic organizational units which provide 
collection and essential wastewater treatment 
services to the community.  Divisional budgets 
are presented in the following format: 
 
• Organization Chart - An organization chart by 

position is provided for each division. 
 
• Authorized FTE Positions- The total number 

of full-time equivalent positions assigned to 
each division is included in this table. 

   
• Staffing Trends - A multi-year staffing trend 

chart is provided to show the changes that 
have occurred in each division over time. 

 
• Service Description - A description of the 

services or functions provided by each division. 
 
• 2007-08 Performance Objectives - This 

section represents the objectives defined by 
the division for the previous fiscal year. 
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• 2007-08 Performance Results - A summary of 
major accomplishments and objectives that 
were actually met during the previous fiscal 
year. 

 
• 2008-09 & 2009-10 Performance Objectives - 

A list of projected goals to be accomplished 
during the 2008-09 and 2009-10 fiscal years. 

 
• Performance Measures - A listing of the 

measures that will be used to evaluate the 
success of the budgeted fiscal years. 

 
• Budget Overview - This section provides an 

overview of changes from the FY 2007-08 
Budget to the FY 2008-09 & FY 2009-10 
Budget.  Additionally, the significant impacts of 
budgetary changes are outlined along with 
dollar amounts. 

 
• Expenses by Category - A chart comparing 

the FY 2006-07 actual expenses and the FY 
2007-08 budgeted and projected expenses 
against the proposed budget for FY 2008-09 & 
FY 2009-10.  The percent change from the FY 
2007-08 Budget compared to the FY 2008-09 
Budget is also included. 

 
• Expenditure Trends - This graph provides a 

multi-year historical trend of divisional 
expenses. 

 
Section 7 - Self-Insurance Program 
This section presents an overview of the self-
insurance program, including program 
descriptions and revenue and expense detail. 
 
Section 8 - Capital Improvements 
This section of the budget gives an overview of 
the District’s Capital Improvement Program (CIP), 
CIP project summaries, and detailed CIP project 
sheets.  The project sheets outline project 
descriptions, project location, project type, 
projected costs, and funding sources. 
 
Section 9 - Debt Financing Program 
This section describes the District’s Debt 
Financing Program including a listing of the 
outstanding debt issues, a description of the 
purpose of each issue, a debt service retirement 
schedule, and Debt Service Requirements, 
including principal and interest, over the life of the 
outstanding debt issues. 
 
Section 10 - Appendix 

 
• Staffing - Includes charts of staffing by 

department and category, charts of the 
historical staffing by department, a historical 
summary and detail schedules of authorized 
positions and full-time equivalent employees by 
department and by division. 

 
• Appropriations Limit - The calculation of the 

District’s California Constitutional appropriation 
limit. 

 
• Budget Glossary 
 
• Miscellaneous Statistics 
 
• Service Area Population Information 
 
• Index 
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ORANGE COUNTY SANITATION DISTRICT CORE VALUES 
 

MISSION STATEMENT 
 
The Mission Statement is the basic foundation that defines why the Orange County Sanitation District exists. 
 

“We protect public health and the environment by providing effective wastewater collection, treatment, and 
recycling.” 

 
VISION STATEMENT 

 
The Vision Statement supports the Mission Statement by expressing a broad philosophy of what the Orange 
County Sanitation District strives to achieve now and in the future in the delivery of services to our customers, 
vendors, other agencies, the general public and each other. 
 

“The Orange County Sanitation District is committed to: 
 

• Making decisions in an open and honest way to produce optimum financial, environmental and 
societal results. 

 
• Cooperating with other stakeholders to protect the ocean and regional water resources for the people 

we serve. 
 

• Beneficially recycling wastewater, biosolids and other resources using safe and effective processes 
and systems. 

 
• Developing the best possible workforce by providing employees with opportunities to advance their 

careers through enhanced growth, responsibility, and professional development.” 
 

Core Values 
 
The Core Values support the Mission and Vision Statements by expressing the values, beliefs, and philosophy 
that guides our daily actions. They help form the framework of our organization and reinforce our professional 
work ethic. 
 
• HONESTY, TRUST and RESPECT 

We aspire to the highest degree of integrity, honesty, trust, and respect in our interactions with each other, 
our suppliers, our customers, and our community. 

 
• TEAMWORK and PROBLEM SOLVING 

We strive to reach OCSD goals through cooperative efforts and collaboration with each other and our 
constituencies.  We work to solve problems in a creative, cost-effective and safe manner, and we 
acknowledge team and individual efforts. 

 
• LEADERSHIP and COMMITMENT 

We lead by example, acknowledging the value of our resources and using them wisely and safely to achieve 
our objectives and goals.  We are committed to act in the best interests of our employees, our organization, 
and our community. 

 
• LEARNING/TEACHING - Talents, Skills and Abilities 

We continuously develop ourselves, enhancing our talents, skills, and abilities, knowing that only through 
personal growth and development will we continue to progress as an agency and as individuals. 

 
• RECOGNITION/REWARDS 

We seek to recognize, acknowledge and reward contributions to OCSD by our many talented employees. 
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